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• Publish to many formats and channels
• Print, web, mobile, voice

CMS…
• Some of our public sites 
• Intranet (“inSite”)

Sensis, today
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…an evolution

• Evolving model

– CMS as a ‘shared service’

• Recognition of opportunities
– Business needs driving IT (via collaboration)

• Is Sensis any different…
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Does organisation structure help or hinder? 
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Recent experiences

• Citysearch®
“Entertainment guide”
– High volume of frequently changing information
– Large project – up to 100 team members

• Home at Yellow™
“Projects at home, ideas and information”
– Smaller project
– Agile development approach
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Why now?

• Sensis has published content for some time, 
why the focus now?

– Mature, rapid moving environment

– Business drivers:
• return on investment
• reduce time to market
• development focus
• staff skills
• system optimisation
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Where do we start?

• Corporate strategy vs. content strategy

• Requirements

• Managing stakeholders

• Integration & governance

• Commercial & operational issues
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• Where is the organisation going?

• Are there key activities demonstrating a 
need for Content Management?

“it sounds like a good idea…”

• Are there clearly identified owners who can 
make decisions?

Where do we start?

‘Corporate vs. Content’ Strategy
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Where do we start?

Requirements

• What do we really want to do?

• Get creative and write some short stories 
– scenarios … use cases

• What do these tell us?
– common themes
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Where do we start?

Managing Stakeholders

• Executive Managers are in demand!
– multiple responsibilities and priorities

• Keep stakeholders informed
– report regularly
– start high-level but have the detail ready

• Open and honest communication
– timing is critical 
– don’t be afraid to tell it like it is (but with care)
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Where do we start?

Integration & Governance

“Can we use your content?”

“But I want to do this…”

Who decides? When? How?
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Where do we start…

Commercial & Operational Issues

• Rights management

– embedded business rules

• Service levels 

• Key performance indicators

• Monitor and report on content use

• Team motivation
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Laying the foundation

• Establish a ‘centre of excellence’
– internal reference group 
– knowledge is captured, documented and shared

• processes
• training manuals
• the little things!

• Build a culture (around the discipline)
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What does success look like?

• Content Management is part of the 

organisation fabric

• It just happens seamlessly

• Many re-use opportunities
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Wrap up

• Sensis publishes all formats of content

• Your place in the organisation is important

• The basics to get CM working – strategy, needs, 
stakeholders, governance, operations

• Help your organisation to identify opportunities (eg. re-use) 
– don’t wait for them to come to you

• Find advocates with internal knowledge – build excellence 
and a culture
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Thank you

mark.reed@sensis.com.au


